IAEA operational safety team (OSART) reviews progress
at Rajasthan Atomic Power Station, Units 3&4, India

3-7 February 2014

Rawatbhata, India, 7 February 2014 — An international team of nuclear installation safety
experts, led by the International Atomic Energy Agency (IAEA), has evaluated the Rajasthan
Atomic Power Station (APS),Units 3&4 to assess how the station has followed up on an
Operational Safety Review Team (OSART) mission undertaken in 2012,

The IAEA assembled a team of experts at the request of the Government of India to conduct
the follow-up OSART mission of Rajasthan APS from 3-7 February 2014. Follow-up
missions are standard components of the OSART programme, conducted 15-24 months after
the initial OSART mission.

The 2012 mission made a number of recommendations and suggestions for consideration by
the Rajasthan APS operators. The station thoroughly analyzed the OSART recommendations
and suggestions and developed appropriate corrective action plans. These corrective actions,
in some cases, cover a much broader scope than was intended with the OSART
recommendations and suggestions. During the follow-up mission, the team assessed that the
operators have made significant progress in all areas, including:

e Considerable improvements in the condition of cable trays, power and control cables;

e Provisions of a strong inspection and maintenance programme for fire doors, resulting
in a higher fire doors standard;

e An enhanced surveillance testing programme to assure functionality of safety systems;

e An enhanced root cause analysis with the capacity to systematically identify all root
causes and learning opportunities;

The team handed over a draft of their findings to Rajasthan APS management officials in the
form of “Technical Notes” for factual comments. These technical notes will be reviewed at
IAEA headquarters after receiving comments from Rajasthan APS and the Indian nuclear
regulatory authority, AERB. The final report will be submitted to the Government of India
within three months.

The team was made up of experts from Belgium, Finland, the UK and the IAEA.

The review covered the areas of Management, Organization and Administration; Operations;
Maintenance; Technical Support; Operating Experience; Radiation Protection; Chemistry;
Emergency Planning and Preparedness and Accident Management. The conclusions of the
follow-up review are based on the IAEA’s Safety Standards.
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The TAEA conducts approximately six OSART and six OSART follow-up missions each
year. This was the first OSART mission to India. The station’s management and staff were
very open and frank during the review.

(Miruslgv ipar)
Team Leader,

OSART Follow-up Mission for RAPS-3&4
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Shri Miroslav Lipar, Team Leader OSART Follow up Mission addressing the Exit Meeting at
Vikram Nagar Seminar Hall, Rawatbhata on 07.02.2014.
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